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Job Description 
  
Job Title: Director of School Improvement 

    

Name:                     Date     

 
Main Tasks 

To strategically lead and advise on the development and delivery of school improvement, working closely 
with our school leaders as well as alongside other Headteachers, school leaders and professionals. 
 

Position in Structure: Member of the school leadership team and reports to the Executive Headteacher 

 
Person(s) line managed: None 

  
As a member of the School Leadership Team this post is responsible for leading on: 
 

• the development of the school improvement strategy, action plan and framework; in coordination 
with the Executive Headteacher 

• Lead the delivery and coordination of school improvement support for identified schools, including 
providing school to school support to leaders  

• Lead the delivery of quality assurance systems across identified schools 

• Strategic leadership of professional development programme for identified schools. 
 
Specific Duties and Responsibilities: 
The post-holder, must at all times, carry out his/her duties and responsibilities within the ethos of Great 
Marlow School policies and within the legislative framework applicable to academies. 
 
Main Duties 
As the lead person for School Improvement: 

• Support the development and delivery of the Great Marlow School ‘School Improvement Strategy’, 
action plan and framework; Strategically lead the innovation and further development of best 
practice 

• Deliver and coordinate targeted school improvement support for identified schools 

• Provide support and challenge to schools to secure high levels of student and staff performance  
and to deliver an exciting and challenging curriculum 

• Analyse school performance data and utilise it to inform targeted support for schools and to 
strategically plan and manage delivery of school improvement activity 

• Develop and implement systems to monitor and evaluate the quality of curriculum intent and  
implementation across schools 

• Develop and implement systems to monitor the quality of teaching and learning across schools  
and utilise findings to provide targeted support to schools and colleagues 

• Develop and support delivery of impactful quality assurance systems across the schools 

• Support the production of reports on the quality of education and the impact of school improvement 
activity for Governors and Trustees in schools 

• Lead on stakeholder engagement to collate qualitative feedback about the quality of education  

• Keep up to date with teaching and learning and curriculum research and use it to inform  
programme and strategy development. 
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Applied Knowledge and Expertise 

• Apply experience in the leadership of schools to school improvement planning, supporting  
intervention in schools facing challenging circumstances and the development of Great Marlow’s  
strategy and framework for school improvement 

• Use experience in preparing schools for Ofsted inspections, as well as detailed knowledge of the 
inspection framework and practices, to improve the standards in schools 

• Utilise knowledge and experience of working in the educational sector to support the design and  
delivery of effective quality assurance systems and processes across schools and support the  
design of intervention strategies to improve academic standards and outcomes 

• Apply experience of encouraging collaboration between schools, and with other  
external agencies to support improvement, sharing of best practice and reduce the replication of  
effort 

• Keep up to date with educational research to ensure it informs the CPD programmes and 
enhances curriculum intent and implementation across all schools. 

• Decision Making and Problem Solving with the Executive Headteacher, Headteachers and school 
leaders to create and regularly review structures across the schools that reflect each school’s 
values and enables management systems, structures and processes to work effectively 

• Work with the Executive Headteacher, Headteachers and school leaders to monitor and evaluate 
the academic performance, leadership and management of schools 

• Lead transformational change both strategically and operationally in schools. 
 
Leadership and Management and People Development 

• Drive a culture of high expectations, supporting school leadership teams to improve standards 
across all departments and areas 

• Work with Headteachers to recruit staff of the highest quality across schools 

• Promote a positive culture throughout the organisation and adopts behaviours that exemplify the 
School’s values 

• Build own leadership capacity and takes responsibility for own professional development by 
actively engaging with and seeking out areas for improvement 

• Ensure staff across all schools are given constructive feedback, including strengths and areas  

• for development, following school visits 

• To work closely with senior and middle leaders across the schools to ensure that all are using  
the best interventions to meet the needs of all pupils. 

 
Influencing and Managing Relationships 

• Nurture robust, open and effective relationships with all parties across the schools and with key 
external agencies 

• Foster a culture of collaboration by creating networks and opportunities for schools and individuals 
within the group to engage each other and to build effective extended learning communities. 

• Facilitate the partnership and networking of Headteachers, school leaders and staff to share 
and promote best practice and to support each other with challenges. 

• Create effective working relationships with the senior leadership team of each school within their 
group. 

 
Safeguarding 

• To be aware of and work in accordance with the school’s child protection policies and procedures in 
order to safeguard and promote the welfare of children and young people and to raise any concerns  
relating to such procedures which may be noted during the course of duty. 

 
Other specific duties 

• To play a full part in the life of the school community, to support its mission and ethos and to 
encourage staff and students to follow this example 

• To actively promote the school’s policies 

• To be courteous and provide a welcoming environment. 
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General 

• To be aware of, and comply with, school policies and procedures relating to child protection, health, 
safety and security, confidentiality and data protection, reporting all concerns to an appropriate 
person. 

• The above duties are not exhaustive and the post-holder may be required to undertake tasks, roles  
and responsibilities as may be reasonably assigned to them by the Executive Headteacher and/or 
Trust Board. 

• This job description will be kept under review and may be amended via consultation with the 
individual, Executive Headteacher and Trust Board. Trade Union representatives will be welcome in 
any such discussions. 


