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BUSINESS | FARNING JOURNEY

The study of Business is a valuable one as it prepare students for the world of
work as well as developing their understanding of many fundamental areas such
as marketing, finance and working with people. The study of Business will allow
students to develop their decision making skills and will enable students to

become critical thinkers in order to develop well rounded judgements on many

real world topics and situations.
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What you will learn in Understanding markets

Years 12 /13

Students will learn about the
interrelated nature of business using
business models, theories and
techniques to support analysis of

& customers
Marketing mix decisions
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contemporary business issues and X
situations. The course will look at the making to
Leadership, management and improve
decision making, marketing and how marketing
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operational decisions such as What is leadership performance
inventory management, HR business? and decision
decisions around recruitment and : .
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can be made to improve financial
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How business decisions
impact all areas of a

business
The key functional areas of Ethical and environmental decision
marketing, finance, HR and The economic climate
operations
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What you will learn in Year 11
Sources of finance

In Year 11, students will continue to develop those all important examination skills, building .
on their knowledge base from Y10 whilst improving their application, analytical and Revenue, costs, profit Finance
evaluative skills. The content of Year 11 will progress and have a strong emphasis on & loss

building students who are able to be synoptic and can demonstrate an understanding that Break even
business decisions impact all areas of the organisation. Students will learn about key

functional areas such as operations and finance but will also look at how external factors Cash flow Production
such as the economy, unemployment and changes in trends will also impact business
decision making. processes
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Operations

The role of HR
Organisational Structures
Communication

What you will learn in Year 10

Recruitment & selection 4 o - iredto| d I
o : y ' udents are required to learn and apply
Mc.)tl'vatlon &retention ® ﬁ ® their knowledge and understanding to
Training & development business decision making. This will include

Employment law applying knowledge of business activity
such as business planning, business
ownership and aims and objectives.

Students will also learn and apply their
knowledge of marketing including the
importance of market research, market
segmentation and the marketing mix.

Students will develop their knowledge of

the role people play in businesses,

. applying knowledge of recruitment,

Bus!n.ess selection, training and motivational

Activity techniques.

The role of marketing
Market research
methods
Market segmentation

The marketing mix

The role of business enterprise &
entrepreneurship
Business planning

Business ownership
Stakeholders business growth

4Ps of Marketing Mix

@ ‘ CLICK ON ANY YEAR BUTTONS TO TAKE YOU TO AN IN-DEPTH LEARNING JOURNEY FOR THAT YEAR

Opportunities are Created ® Potential is Realised ® Excellence is Achieved
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